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11 Shipyards, 44 Naval Platforms
STM: Türkiye’s Leading Naval Engineering Company on the Global Stage
STM, Türkiye’s leading naval engineering company, continues to expand its global footprint through comprehensive surface and submarine platform projects delivered for the Turkish Navy as well as allied and partner navies. To date, STM has managed 44 naval platforms across 11 shipyards both domestically and internationally, demonstrating its ability to deliver complex programs simultaneously in multiple geographies.
With 34 years of experience, STM carries out its activities under the strategic guidance of the Presidency of the Republic of Türkiye, Secretariat of Defence Industries, delivering a comprehensive portfolio spanning corvettes, frigates, logistic support vessels, fast-attack craft, submarine design and modernization, and autonomous underwater systems for customers in Türkiye and international markets.
Backed by a team of nearly 300 highly qualified engineers, STM manages naval construction and modernization projects end-to-end, from concept design through delivery. Leveraging a strong industrial ecosystem, the company supports the integration of advanced systems across naval platforms while contributing to sustainable and competitive shipbuilding solutions.
44 Naval Platforms Across 11 Shipyards Worldwide
Having strengthened its expertise through the MILGEM national warship program, STM has become a trusted partner for navies worldwide. The company has managed 44 naval platform projects across 11 shipyards in Türkiye and abroad, including both completed and ongoing programs. In addition to the Turkish Navy, STM develops surface and submarine platforms for Portugal, Ukraine, Malaysia and Pakistan.
STM offers flexible project execution models, enabling shipbuilding and modernization activities to be carried out either at capable shipyards in Türkiye or at customer-owned shipyards. This approach enhances local industrial participation and supports long-term cooperation with partner nations.
Broad Portfolio of Surface and Submarine Platforms
STM’s surface platform portfolio includes four ADA Class Corvettes, three Malaysia Corvettes (LMS Batch-2), two Ukrainian Corvettes, and the Test and Training Ship TCG UFUK. In the frigate segment, STM is involved in eight MILGEM İstif Class Frigates. Türkiye’s first national frigate, TCG ISTANBUL, was delivered to the Turkish Navy in 2024, while construction of seven additional frigates continues under the STM–TAIS Joint Venture.
STM has also completed the design phase of Türkiye’s first national fast attack craft and initiated its construction for the Turkish Navy.
First Naval Ship Export to an EU and NATO Member State
STM has delivered two Logistic Support Ships for the Turkish Navy and a Fleet Tanker for the Pakistan Navy. The company is currently developing two Logistic Support Ships for the Portuguese Navy, marking Türkiye’s first-ever naval ship export to a country that is both a member of the European Union and NATO.
Advanced Capabilities in Submarine Engineering
STM conducts leading activities in submarine design, construction and modernization. The company provides engineering and localization support for the production of six Reis Class Submarines (Type 214) being built at Gölcük Naval Shipyard.
STM is also the developer of STM500, Türkiye’s first special operations and attack-type submarine concept. In addition, the company has contributed to the modernization of Ay (2), Preveze (4) and Gür Class (4) submarines (Type-209) in the Turkish Navy, extending their service lives with modern systems.
STM carried out Türkiye’s first submarine modernization export through the Agosta 90B class submarines of the Pakistan Navy, completing the modernization of two out of three submarines in Pakistan. The company is also developing future-oriented solutions for naval operations through its NETA Autonomous Underwater Vehicle.
Güleryüz: A Trusted Naval Engineering Partner on a Global Scale
STM General Manager Özgür Güleryüz commented on the company’s naval activities:
“As STM, we deliver advanced engineering solutions not only for the Turkish Navy but also for allied and partner navies through export-oriented projects, positioning ourselves as a strong global player. Currently, more than 40 naval projects are underway in Türkiye under the leadership of the Presidency of the Republic of Türkiye, Secretariat of Defence Industries, and the Turkish Naval Forces.
STM plays a central role in 28 of these naval platform programs, executed simultaneously across eight different shipyards. Overall, we have successfully managed 44 platforms in 11 shipyards to date. Managing dozens of surface and submarine projects in parallel is a clear indicator of our systems engineering expertise, project management capability and strong industrial ecosystem. 
Our priority is to deliver reliable, innovative and operationally effective platforms. In this context, we aim to further expand our portfolio of unmanned naval systems, including autonomous surface and underwater vehicles capable of operating individually or in coordinated groups.
By transforming our engineering know-how into export success, we continue to enhance Türkiye’s position in the global naval domain. Our flexibility, cost-effective solutions, delivery performance, compliance with NATO standards, technology transfer capabilities and comprehensive lifecycle support are key factors behind the trust placed in STM. In the coming period, we will continue to advance STM as a globally preferred naval and defence engineering brand.”
About STM
STM has been serving the Turkish defence sector for the last 34 years in such areas as engineering, technology development and consultancy services, operating in fields that are critical for Türkiye and its allies. It applies its advanced capabilities and technologies to a broad range of strategic fields, ranging from naval platforms to tactical mini UAV systems, from command and control systems to cybersecurity, and from big data analytics to artificial intelligence applications.
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